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Kaiser Permanente Expands Grant for Music Education in Vallejo 
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Recently the Kaiser Permanente Community Benefit Fund (KPCBF) renewed its partnership with Young Artists 
Conservatory of Music (YACM). For the past two years, KPCBF has supported a music education program entitled Music 
Matters Vallejo (MMV) in the Vallejo city Unified School District with grants of $10,000. KPCBF has expanded its 
commitment to $24,000. This year YACM provided choral instruction to over 2,000 children in nine schools.  
 

“With this increase we plan to aggressively pursue our phase three development of Music Matters Vallejo by 
reaching out to other local donors who understand the power of arts to help young people pursue their academic 
and emotional potential” said Artistic Director Wanda Cook.  "We began two years ago with the pilot program at 
Federal Terrace Elementary School," Mrs. Cook said. "Research consistently shows the beneficial effect music 
education has on the health and well-being of child development. It is particularly helpful for children from 
low-income families who struggle with learning to read stemming from auditory deficiencies in their 
environment. Learning music develops neural pathways that support other academic disciplines. Music education 
creates a fun and socially healthy environment for children that keeps them engaged in school." 

 
For the past two years, funding for this pilot program has been supported by volunteer leadership. “Coordinating music 
programs for 2000 children with measurable outcomes requires the capacity to pay for operational and director oversight,” 
Mrs. Cook said. “The renewal of the Kaiser grant with its expanded commitment, allows us to build in Vallejo on what we 
have learned over the past two years and pursue sustainable program outcomes.” 
 

“We are absolutely thrilled with the program,” said Karen James, Director of  School and Student Accountability 
for the VCUSD. “I have already been receiving requests from the schools for continuation of the program. We 
hope to add additional schools this year.” 

 
“One of the fourth graders was very sad (when the program ended),” said Tamara Madson, principal of Beverly 
Hills Elementary School. “She told me she was going to miss music and wanted to know if we were continuing 
next year.  She is a very shy young girl so this was very beneficial to her.” 
 
“My students generally enjoyed going to choir each week,” said a teacher at Wardlaw Elementary School. “A few 
students, who are normally very quiet in class, surprised me with their participation in the singing.”  
 
“One student of mine hesitates on participating in the classroom,” said another teacher. “But in choir this student 
felt great because they had a very nice voice and were chosen for a solo. In the classroom this translated to more 
whole group participation and community circle sharing.” 



 
Other schools involved in the program included Cooper, Dan Mini, Federal Terrace, Highland, and Lincoln Elementary 
Schools, and Franklin Middle School.  
 
Joining KPCBF in funding music education in Solano County is the Margaret Beelard Community Foundation who has 
contributed $20,000 every year for the past three years. Other community members who have demonstrated leadership in 
the support of music education in our region include, Umpqua Bank, Fenton’s Ice Cream, The Soroptimist Club of Central 
Solano County, Holiday Inn Express, Jason Marcus, Ivan Jones, and Curtis Cook, the first Charter Members of the Solano 
arts and Community Development Association. 
 
The Solano Arts and Community Development Association, is a new membership foundation established by the YACM 
Board of Directors calling on business and community leaders to network and support the arts in the lives of Solano 
County children. The Association pursues three operational directives:  

1. Inspire:  to Bring the highest caliber professional artists to inspire us to recognize and pursue our potential 
in Solano County. 
2. Commit:  to Enhance and develop more dynamic programing, facilities, and venues by which 
young people, families, and community can unlock their potential. 
3. Invest: Secure a broad-based member supported organization with sustaining contributions to build the 
most significant performing arts and music development organization in the region. 
 

Since the launch of YACM’s Membership Foundation, Solano Arts and Community Development Association in March 
2017, the association will announce the addition of nearly 90 members and growing,  most of which have committed 
$600.00 or more to the plan to Inspire, Commit and Invest in the Solano Arts.  
 
The continued and increased investment from Kaiser empowers YACM to seek added investment and collaboration to 
advance the work of Music Matters Vallejo creating more impact from the advantages of music education in the lives of 
Vallejo children.  We plan to develop program effectiveness and sustainability with four key development activities:  1) 
establish an advisory / advocacy committee for MMV, 2) decrease class size, 3) add after school music programs to 
augment school day programs, 4) launch Vallejo elementary school music festivals to engage parents and community.  
 
History 
The YACM has a long history of supporting music education in public schools. It began with the launch of a music 
enrichment program in the Fairfield Suisun Unified School District following the recession of 2008. The Fairfield Suisun 
Unified School District cut its arts funding. A parent teacher association came to YACM with an appeal for help hoping 
that it would be able to do something to keep music education alive in Fairfield. 
 
The result was Music Matters. This after-school program gave YACM the experience it needed to know how to partner 
with public schools. The principal of Federal Terrace Elementary School, Marisa Carbonell, had heard about Music 
Matters and contacted YACM with an appeal for help hoping that it could bring music education to Vallejo.  
 
Knowing funding is scarce for a new program, YACM applied for a grant from KPCBF to fund the pilot the project. The 
overwhelming success of the first year inspired the Vallejo City Unified School District to expand the program. KPCBF 
renewed its grant the second year. This gave YACM additional experience and allowed it to learn how to expand a public 
school partnership that would lead to real outcomes for their students. 
 
Call to Action 
KPCBF leadership in the funding the program highlights the advantages of music education for  children in Vallejo. 
YACM invites and challenges more businesses and community leaders to join Kaiser and contribute to Music Matters 
Vallejo. Contributors and sponsors become members of Solano Arts and Community Development Association.  
 



Kaiser Permanente is a philanthropic leader in Solano County. It recognizes the importance and value of the performing 
arts in the lives of children. YACM is grateful for its partnership in Music Matters Vallejo. YACM looks to other business 
and community leaders to follow the example of KPCBF by becoming members of the Solano arts and Community 
Development Association and transform children in Vallejo.  
 
To learn more please contact YACM’s Director of Develop, Kevin Phillips at, kphillips@younartistsconservatory.org. 
 
 
 


